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NIC Karachi Hosts First Investor Education Workshop

As part of the Pakistan Investor Summit, NIC Karachi, in collaboration with FPCCI, successfully
hosted its first Investor Education Workshop, uniting investors from across Pakistan both in
person and online. This landmark initiative provided a platform for startups to present their ideas
to leading business figures, fostering discussions on investment strategies and growth
opportunities.

A total of 13 startups participated, including 9 startups fromm NIC Karachi, who pitched to a
distinguished panel of investors. Observer startups, including Ticket Wala, The Disrupt Labs,
Tensorminds Private Limited, and Rawts, gained invaluable insights into the investment process.
The lineup of pitching startups featured FameWheels, Highfy, Bioniks, DICOT DERBY FARMS,
LLC, SKY Tech, Mala, Bling, Chaajao, and EZShifa, all of whom had the chance to showcase their
innovations and gain media exposure.

Industry experts such as Hamza Abdul Rauf (Founder, Telemart), Amin (Founder, YouPitchLive),
and Muhammad Irfan Ghaffar (National Business Head - Financial Institutes & Compliance, Dun
& Bradstreet) played a pivotal role in mentoring startups and guiding investor discussions.

This initiative marks a significant milestone in bridging the gap between investors and startups,

reinforcing NIC Karachi's commitment to fostering collaborations that drive innovation and
investment in Pakistan's entrepreneurial ecosystem.
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FinTech Huddle:
Future of Digital Payments
Keenu's co-founders, Saad Niaz and Ali Islam

Khan, shared FinTech related market insights
and announced their SBP EMI license

milestone in the session.

Women-led Huddle:
Empowering Female Founders

Nadia Patel Gangjee, founder of Femprow
inspired aspiring female founders at the
women-led huddle, sharing strategies to
overcome challenges and build successful

businesses.

GDG x NIC Karachi - Code to
Create v1.0:
Rapid Prototyping with Flutter

Sakina Abbas led a Flutter prototyping
workshop, helping participants transform
ideas into functional apps and accelerate
their startup journey.

Founder Mode Workshop: Unlocking
the Entrepreneurial Mindset

Amin, the founding member of YouPitchLive
conducted a hands-on workshop on Manager to
Founder mindset shift, with Harris Jamali
joining in to offer investor readiness and risk
mitigation strategies.

Financial Literacy Session:
Smarter Investment Strategies

Ovais Farooqui fromm KTrade discussed
wealth-building strategies, covering
dividend yields, smart investing, and why
holding only PKR cash isn't sustainable.
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Startup Succ
Blueprint

Session 1: Business Continuity
Planning

Asad Igbal shared key strategies on Business
Continuity Planning, empowering startups to
build cyber-resilient businesses and ensure
long-term success.

Session 2: Financial Model
Development

Muhammad Taqi Haider shared key
insights on financial modeling, budgeting,
and funding strategies to help founders
build sustainable, growth-focused startups.

Session 3: Building a High-
Performing Founding Team

Syed Naseh shared key insights on building
high-performing founding teams, mastering
collaboration, and fostering innovation for
startup success.

Session 4: Penetration Testing

Jahanzeb Feroze Khan shared key | A Arrme,
insights on penetration testing, risk
mitigation, and cybersecurity resilience for
startups at NIC Karachi.
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Startup S
Blueprint

Session 5: Startup Business
Models & Pricing

Faisal Sheikh shared key strategies on
revenue models, pricing, and financial
forecasting to help our startups scale
successfully.

Session 6: Elevate Your FinTech
Solution with User Feedback

Moiz Hussain shared insights on leveraging
user feedback to refine FinTech solutions,
ensuring sustainable growth for NIC Karachi

startups.
T et
Session 7: E-Commerce for o 0 ' T
ili | ‘llllllllllll
Scalability f

Nida Siddiqui shared e-commerce strategies
on payment gateways, logistics, and analytics,
helping NIC Karachi startups scale effectively.

Session 8: FinTech Compliance -
Legal & Regulatory Essentials

Mutaher Khan shared key insights on
FinTech regulations, compliance and risk
management, equipping our startups for
scalable growth.
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Session 9: Growth Hacking for
Startups

Aaqib Sayed, Director of Growth Partnerships
at DigitalOcean, shared strategic growth
hacking insights, helping founders scale
efficiently with data-driven tactics.

Session 10: Scaling E-Services
based startups

Faiza Yousuf, Co-Founder & CPO of
CaterpillHERs, shared strategies on scaling
e-services startups, securing clients, and
driving sustainable growth.

Session 11: Building Strategic
Partnerships for Product
Development

Saad Ellahie shared insights on strategic
partnerships, industry collaborations, and
negotiation skills to drive innovation.
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_ We love connecting our startups
" with industry legends.
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We hosted Hira llyas Choudhry, Director of
Legal at LMKR, for a session on workplace
ethics, legal responsibilities, and preventing
misconduct.

She shared insights on tackling harassment,
bribery, and corruption, equipping our team
with tools to foster accountability and integrity.

We hosted a Fireside Chat on Healthcare
Innovation & Self-Care with Farhan M. Haroon,
CEO of Haleon Pakistan, in collaboration with
Lotus PR.

Farhan shared insights on self-care trends,
scientific healthcare solutions, and industry
innovation. Grateful for his expertise in
inspiring  startups to drive impactful,
consumer-centric innovations.

We hosted Malik Kamran, Syed Mazhar
Imam, and Syed Usama Ali from Lucky &
Yunus Energy for an Industrial Automation
Startup Huddle.

They shared industry challenges, automation
gaps and insights on  startup-driven
innovation. NIC Karachi bridges startups and
industry leaders to drive impact.
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We love connecting our startups
with industry legends.

We welcomed a Canadian delegation,
including Dr. Mohamed Lachemi, Syed
Murtaza Haider and Samir Dossal, to explore
Pakistan’s startup ecosystem and foster
collaborations. Led by Dr. Sarosh Hashmat
Lodi, this Vvisit strengthens international
partnerships and highlights the growing
global interest in Pakistan’s innovation
landscape.

KEY STATS

Haris Shamsi led a cybersecurity session,
emphasizing proactive security. A roundtable
with experts explored Al threats, blockchain
risks, and best practices.

Average Cost of a Ransamwan Geopalithoal
Data Breach Attack Influamnce

Startups gained key insights on building digital
resilience. Thank you, Haris, for empowering
our founders with essential cybersecurity
strategies to stay ahead in an evolving digital
landscape.

Froy
| % FREELANCER
. /nFOUNDER 2.0

The Freelancer to Founder Program 2.0, in
collaboration  with PAFLA -  Pakistan
Freelancers Association, equipped freelancers
with skills to scale into sustainable startups.

Expert trainers Fahad Sheikh and Muhammad
Furgan Karim Kidwai shared insights on
systems, scalability, and brand building.
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We love connecting our startups
with industry legends.

Atfaal (Erum Edhi Sheheryar) and SmartSphere
Technologies (Rakhshan Zulfigar), from Cohort 12,
joined Leadership Lessons fromm Champions with
James Michael Lafferty.

This session, hosted by Terrabiz Group, provided
strategic leadership insights from a Forbes Top
100 CEO, empowering startups with lessons from
world-class leaders and high-performing
organizations.

Team NIC Karachi hosted a hands-on Al
training with Rakhshan Zulfiqar, founder of
SmartSphere, at Lucky for Lucky & Yunus
Energy Portfolio and LuckyOne Mall
employees.

CEO Abdul Sattar Jumani and HODs explored
Al-driven productivity, shaping a smarter,
more efficient future.

Team NIC Karachi visited Lucky Energy
Power Plant and Lucky Textile Mills to
understand industry challenges and identify
startups developing real-world solutions.

The visit was primarily aimed at fostering
collaborations to enhance support for startups
tackling industry-level challenges. This
platform will offer essential on-site guidance
to aspiring entrepreneurs.
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Preparing Future Entrepreneurs

We conducted startup bootcamps at The Citizens Foundation, SSUET,
NEDUET, FAST NUCES, MITE, Igra University and llma University,
empowering students with essential skills to launch and scale startups.

Hosted Bootcamps for 600+ Students

Bootcamp on ‘How to
Build a Startup’

Ziana Sakhia (Bechlo.pk, Cohort 8) led a
startup bootcamp for women founders,
while Sheikh Hammad Amjad guided
aspiring entrepreneurs on the Lean
Canvas Model at NIC Karachi,
empowering founders with essential
skills to launch and scale.
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International Exposure

The Disrupt Labs and Earth Warriorz
Pakistan are showcasing Al innovations at
Al Everything Global 2025, Abu Dhabi.

Autilent, The Disrupt Labs, Creative 3D
Arabia, and Talk2Talent from NIC
Karachi  showcased groundbreaking
innovations at LEAP 2025!

Pakistan Travel Mart 2025

Our startups shined at Pakistan Travel
Mart 2025, showcasing travel tech
innovations. Thanks to Ignite, lIoBM, and
Dreamlabs for supporting Dastaan
Tours, Ticket Wala, Porter Pakistan, and
BooknGo.  Startups  like MyTM,
Qayamgah, Hiddenture, and Lokal are
redefining tourism in Pakistan.

Higher Education Commission’s
Investor Connect Event

Startups from #NICKarachi made a
strong impact at HEC's Investor
Connect Event (#ICE25), engaging with
investors, industry leaders, and
policymakers.  Asani.io, MCS and
ChaaJao Technologies pitched their
innovations, built strategic connections,
and explored funding opportunities.

Events like ICE25 bridge the gap
between innovation and investment,
empowering startups to scale and drive
technological progress in Pakistan.
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Tech Councils at NIC Karachi

At NIC Karachi, we established eleven strategic councils to bridge gaps
between academia, industry and startups.

These councils bring together experts, mentors, and leaders to drive
innovation, foster collaborations and provide strategic guidance,
ensuring startups gain the knowledge, resources and industry linkages
to scale successfully.
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Environment Social Governance
Council

Women in T={= s koL 10 (41|
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E-commerce & RetailTech
Council

-

Investment Advisory Council

Government & Institutional
Support Council

Fintech C JI[314]]
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Exclusives:

From us to you

NIC Karachi and GDG Kolachi are
launching a monthly bootcamp series to
make tech accessible for all.

Starting February 2025, industry experts
will equip non-tech professionals with
essential skills to thrive in the digital
world. No coding experience needed—
just a passion to learn and grow.

Top News

My start-up is about building_a

to take control of their health

A walking trip from Naran to Ratti
Gali that turned a Karachi telecom
engineer into a travel startup
founder

InDrive invests in Pakistan's grocery
startup Krave Mart

Movie Recommendation

Experience The Pursuit of Happyness, a powerful
story of resilience and hope.

Feel Good

A

Book Recommendation Productivity

Explore Ali Abdaal's Feel-Good Productivity, a refreshing
approach to joyful efficiency.
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https://www.thenews.com.pk/magazine/you/1282729-my-start-up-is-about-building-a-community-that-empowers-people-to-take-control-of-their-health-mahnoor-rizwan
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https://www.techinasia.com/news/indrive-invests-pakistans-grocery-startup-krave-mart
https://www.techinasia.com/news/indrive-invests-pakistans-grocery-startup-krave-mart
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https://www.bbc.com/urdu/articles/czxn8vykl55o?at_format=link&at_medium=social&at_link_origin=BBC_URDU&at_bbc_team=editorial&at_link_id=693741F8-F4C1-11EF-9E8A-892C88371050&at_campaign_type=owned&at_campaign=Social_Flow&at_link_type=web_link&at_ptr_name=facebook_page&fbclid=IwY2xjawI1-bRleHRuA2FlbQIxMQABHRz_3m3C3ZoxpL8mi3rbwzHo_Ak05-1li71ftyAEqT8Jpt0zOTVfOXAPSQ_aem_129wUXXgicIk7634eAibqg
https://www.bbc.com/urdu/articles/czxn8vykl55o?at_format=link&at_medium=social&at_link_origin=BBC_URDU&at_bbc_team=editorial&at_link_id=693741F8-F4C1-11EF-9E8A-892C88371050&at_campaign_type=owned&at_campaign=Social_Flow&at_link_type=web_link&at_ptr_name=facebook_page&fbclid=IwY2xjawI1-bRleHRuA2FlbQIxMQABHRz_3m3C3ZoxpL8mi3rbwzHo_Ak05-1li71ftyAEqT8Jpt0zOTVfOXAPSQ_aem_129wUXXgicIk7634eAibqg
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Let's Stay Connected!
Keep up with what’s new

@ LinkedIn ﬂ Facebook
@ Instagram o Youtube

o TikTok @ Threads

Level up your productivity!

Secure your spot at NIC Karachi’s co-working space today
Call to book a spot: +92 336 8567124
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www.nickarachi.com

@ info@nickarachi.com

National Incubation Centre, NED university, main university road,
Karachi. Sindh 75270 Location
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http://maps.app.goo.gl/7bwsYtj9ndR9GCxc7
https://chat.whatsapp.com/JBvPYiBarEOAZEgBsvamNj
https://chat.whatsapp.com/JBvPYiBarEOAZEgBsvamNj
https://www.linkedin.com/company/national-incubation-center-karachi-nic-karachi
https://www.facebook.com/NICKarachi
https://www.threads.net/@nic.karachiofficial
https://www.youtube.com/@NICKarachi
https://www.tiktok.com/@nickarachi18
https://www.instagram.com/nic.karachiofficial/
http://chat.whatsapp.com/LaJ4Ifc93pQJeDSAebqxbB

