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Booking process
Long & tedious

No break,d@vvns
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Porter Pakistan

Pakistan’s 1st Trip Designer App!

Trip Designer

@ Rooms
9 Adults

Children
(2 to 12 years old)

Design my Trip

Choose Stays

@ B Q g =




Trip Designer

Children )
(2 to 12 yedrs old)

Design my Trip

Trip Designer

Hunza, Khunjerab Pass, Nalter
Valley &

£ 02/10 - 08/10 7 Days ¢ Deluxe
2= 1 Room - 2 Adults ¥ 0 Kids
& Corolla

Itinerary

Wed, 02 Oct 2024 Day 1

Pick up from Islamabad. Departure for
'3' Naran. Stopovers at Kiwai waterfall and
Kaghan valley.

Places Covered

MNaran
Waterfall

@

Dynasty Skardu &
PKR 19,000 per Night

Tibet Hotel &
PKR 39,000 per Night

Qayam Skardu &
PKR 22,000 per Night

¢ Maple Resorts &

PKR 21,000 per Night

Biafo Resort &
PKR 10,000 per Night
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Where to in Pakistan?

'm your local travel expert. Tell mewhat kind

of trip you're looking for

Morthern Areas family trip
Lahore food tour

Hunza Valley honeymoon
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| want to go to Hunza with my family next

month for a week. We are 2 adults and 2
kids.

& Porter Assistant

Hunza is beautiful next month! I've noted
down some details. To get you the best
options, could you tell me where you'll be

traveling from and your preferred budget
level?

Q@ To: Hunza

& 7 Days

We are flying from Karachi. Budget is
around 2-3 Lakhs. Also need a nice SUV
for the whole frip.

@ Porter Assistant

p Designer 2.0

PORTER

LR A WES T A N

& Porter Assistant

Got itt Here is a summary of your
requirements. Shall | generate a detailed
tinerary?

TRIP DETAILS

ROUTE

Karachi » Hunza 7 Days/6 Nights
TRAVELERS BUDGET

2 Adults, 2 Kids Rs 200k - 300k

= SUV Required A Standard

Edit details

PORTER
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Trip Generated Successfully

Top Match

Majestic Hunza Family
Escape

™ Re 245,000 ™ PpradoTX

Is g
. 3-4 Star o 5 Locations

View Full Itinerary




Market Size & Share

Pakistani destinations host about 2.5 million FIT groups annually, out of
which 1.5 million are from upper middle income groups

1.5 Million FIT groups annually | US$1B+

1% market share | 15K FIT groups

15K bookings | US$10M+

40 bookings / day = 15K bookings annually



COMPETITIVE LANDSCAPE

Transparent Pricing

Booking.com ‘k@ PORT
QQoda
97000

Quick Booking

Long Booking Process

Process

Packaged Pricing



Traction

GBV (US$)

e US$860K revenue (GBV) (08,000

e 10,000+ travelers 300,000

e 1300+ trips

200,000
e US$30K per month 360,000
e YOoY growth of 60% 220000
9 o 100,000 166.000
e 180K+ active users on the
0
&

platform In the last 2 years
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Grants & Projects

ISF & Visa Grant Projects

e Built the hotel booking
platform for Global Encounters
event 2025 with Emirates
group, attended by 40,000

e $35,000 grant by The World
Bank Group, 2022

e $10,000 grant by Visa, 2024

e Funded by USAID ($2,000) for

our reservations ma nagement

travelers

app for service providers



Breakthrough
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Secured 1T0OM PKR fund



"Our vision is to make holidays personalized, affordable
and easy to book!"

Aurangzaib Waqar
Founder & CEO Cofounder & CTO
14 years in tech & E-commerce 16 years In tech

BARNES
&NOBLE




Fundraising
Q3 2026

Al Module Integration
Q4 2026

Future
Roadmap

Experience Automation
Q4 2026

$1 million in GMV
N0




ASK & FUND
UTILIZATION ™

Ops
$100K -
Marketing &
Customer Aca.
60%
Admin
0)

8%



Projections (2 years against US$100k ask)

e US$2M revenue (GBV) GBV (USD)
e 22,000+ travelers veR0o00
1,000,000 1,035,000
e 2,850+ trips
800,000
e 13 months runway 600,000
400,000

360,000
200,000 220,000
0

CY-2025 CY-2026 CY-2027
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